The Personality of Caregiving and the Three Transformational Steps to Move from Conflict to Collaboration.
There are books and experts that use slogans and sayings that claim to affect workplace employee engagement. However, healthcare is unique. None of these experts seem particularly focused on or remotely interested in, or even able to recognize, the unique opportunity we have in a healthcare setting when it comes to engagement. The differentiation is the personalities of the people who migrate to healthcare careers and professions. The personalities of the family caregivers that fill our lobbies, cubicles, and exam tables need to be considered when we talk about "engagement." This article briefly describes three transformational steps to begin moving healthcare employees and customers/clients from motivations of self-actualization to team engagement.